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EDITORIAL COMMENT 

THE DIVISION OF RESPONSIBILITY 

We wish it might be possible for all the members of the nursing 
service committees throughout the length and breadth of this country 
to spend some days at the Red Cross Department in Washington. 
In this way only could those who have been working quietly in their 
own home centers realize the wonderful piece of machinery which has 
been evolved in anticipation of just such a situation as now exists — 
war. 

This Department has not come into existence since war was de- 
clared, but goes back to the meeting of the American Nurses' Associa- 
tion in Minneapolis in 1909, since which time it has been slowly 
brought to its present state of efficiency; and all this without the 
stimulation of war. 

Not only for the nurses of today, but as a matter of history in 
the long years to come, we give herewith the names of the present 
National Committee on Red Cross Nursing Service, showing the 
division of responsibility : 

Jane A. Delano, Chairman, Clara D. Noyes, Secretary 
Ex Officio Members 
Surgeon General, U. S. A. Director General of Civilian Relief, 

Surgeon General, U. S. N. American Red Cross. 

Surgeon General, U. S. P. H. S. Director, Bureau of Medical Service, 

„ . , . . . , T , . . American Red Cross. 

President, American Nurses' Associa- „. . „ - , T , 

' Director, Bureau of Naval Service, 

_ ,.,.,.. - „ American Red Cross. 

President, National League of Nursing Directori Bureau of Field Nursing 

Education. Service, American Red Cross. 

President, National Organization for Director, Bureau of Town and Country 

Public Health Nursing. Nursing Service, American Red 

Director General of Military Relief, Cross. 

American Red Cross. Chairman, Committee on Dietitians. 

Representing the American Red Cross 

Mabel T. Boardman, Washington, D. C. Mrs. Wm. K. Draper, New York City. 

Mrs. William Church Osborne, New York City. 
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Representing the National Organization of Nurses 

Anna C. Maxwell, New York City. Amy M. Hilliard, New York City. 

Mary E. Gladwin, Akron, Ohio. Susan C. Francis, Philadelphia, Pa. 

Mrs. Frederick M. Tice, Chicago, 111. Louise M. Powell, Minneapolis, Minn. 

Lillian D. Wald, New York City. Jane E. Nash, Baltimore, Md. 

M. Adelaide Nutting, New York City. Julia C. Stimson, St. Louis, Mo. 

Emma M. Nichols, Boston, Mass. Carrie M. Hall, Boston, Mass. 

Dora E. Thompson, Washington, D. C. Lucia L. Jacquith, Worcester, Mass. 

Mrs. Lenah H. Higbee, Washington, Anna C. Jamme, Sacramento, Cal. 

D. C. Menia S. Tye, Ft. Smith, Ark. 

Ella Phillips Crandall, New York City. Emma L. Wall, New Orleans, La. 

Anna L. Reutinger, New York City. Mathild H. Krueger, Menomonie, Wis. 

Anne H. Strong, Boston, Mass. Agnes G. Deans, Washington, D. C. 

Georgia M. Nevins, Washington, D. C. Mary C. Wheeler, Chicago, 111. 

Elizabeth G. Fox, Washington, D. C. Mrs. Ethel S. Parsons, San Antonio, 
Harriet L. Leete, Cleveland, Ohio. Texas. 

Alma E. Wrigley, Los Angeles, Cal. 

Bureau of Field Nursing Service, Clara D. Noyes, Director. 

Bureau of Town and Country Nursing Service, Fannie F. Clement, Director. 

Bureau of Instruction, Helen Scott Hay, Director. 

There have been many changes in this committee since it was 
organized. As a member of the pioneer committee, we recall Isabel 
Hampton Robb and Isabel Mclsaac among those who helped lay the 
foundation, each of whom was serving at the time of her death. 

The present committee has a marked advantage over previous 
committees, in that fifteen of its members are now in Washington, 
assisting in different departments of the military establishment. 
Taking advantage of this, the committee has met each week to dis- 
cuss the varied problems which confront it. 

The work of the Department has always been in the hands of 
well-known nurses, all of whom would be recognized by those who 
regularly attend the meetings of the American Nurses' Association. 
One meets when going into the office, Jane A. Delano, who has been 
at the head of this Department since its beginning, giving her services 
without remuneration as a patriotic contribution to the work; Clara 
D. Noyes, whose present connection with the Red Cross dates back 
to about the time war was declared, and who carries a very heavy 
burden of responsibility in selecting and placing nurses in the differ- 
ent branches of military service ; and as heads of bureaus or assistants 
assigned to permanent duty at Red Cross headquarters, such repre- 
sentative nurses as Helen Scott Hay, Anna W. Kerr, Vashti Bartlett, 
Agnes G. Deans, Elsbeth Vaughn, Harriette Douglas, Elva George, 
Lucy Minnigerode, Anna Ward, Sarah Addison, Mary Carter, and 
Anna Reeves, representing the Army Nurse Corps, and Katrina 
Hertzer, for the Navy Nurse Corps. 
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Never before has there been a time when our Government has so 
generally called upon business and scientific experts for counsel in 
their specialty. The Red Cross Nursing Department is following this 
same policy. At the time of our visit there was a consultation of a 
few of the Division representatives : Elizabeth Ross, Division Director 
for New England ; Jane Van de Vrede, from the Southern Division ; 
Susan C. Francis, of the Pennsylvania Division; and Georgia M. 
Nevins, representing the Potomac Division. Besides, we saw the 
superintendents of the Army and Navy Nurse Corps, Dora E. Thomp- 
son and Mrs. Lenah S. Higbee, in conference with the Red Cross 
Bureau. 

These are the women who are doing conspicuous service for the 
Red Cross, but there are hundreds of workers at home who are ren- 
dering a service equally important to the Red Cross and to the Army 
and the Navy, during this crucial period. To illustrate. Every Red 
Cross nurse has to make application to the local Red Cross Committee 
on Nursing Service, and this committee must wait for the endorse- 
ment of the superintendent of her training school and the secretary 
of her alumnae association, before acting upon her application. The 
committee is usually composed of women representing the most im- 
portant nursing activities in the district, and the members spend many 
hours, frequently taken from their recreation periods, in passing upon 
the applications, keeping in mind the high standards of the Red Cross 
and at the same time trying to do justice to all. The reports and 
questionnaires that have to be filled out by the secretaries of these 
committees and the registrars of directories would be looked upon as 
a stupendous burden, were these added responsibilities not accepted 
with a patriotic spirit quickened by the war. And this is all done 
without the stimulation which comes from constant association with 
those who are doing big things. 

The one important thing for us all to remember is that holding 
to the standards we now have, we must subordinate every other pub- 
lic interest to the work of caring for our sick and wounded soldiers. 
We must stand shoulder to shoulder and, putting aside personal differ- 
ences, we must throw the force of a united nursing body into this 
work of winning the war. 



While the methods of enrolling a Red Cross nurse are so simple 
that only a short time need elapse between making application and 
actually being enrolled for service, yet the methods employed make it 
exceedingly difficult for a woman of undesirable status to pass the 
barriers which meet her at every turn. 

We hope everyone understands that the principal function of the 
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Red Cross Nursing Department is to recruit nurses for military 
service, and that the great majority of those enrolled pass auto- 
matically into one branch or another, according to their desires. Pub- 
lic health nurses and certain groups detailed for special work among 
the civilian population do not become a part of the military estab- 
lishment. 

One of the difficulties which an applicant may encounter, how- 
ever, is a lack of promptness on the part of the busy superintendent 
of the school upon whose endorsement her acceptance depends. This 
group of women is being called upon to do a heavy bit in the cause 
of democracy, in endorsing the applications of so many applicants 
for different kinds of service, and when a nurse has graduated long 
ago and been forgotten by everyone now connected with the hospital, 
to look up her records and make the necessary inquiries as to her 
standing, seems sometimes the last straw in the day's work. 

On the other hand, a great injustice can be done an applicant who 
has been a most creditable representative of the school, perhaps in 
another section of the country, when her application is rejected be- 
cause she is personally unknown. 

Enrollment in the Red Cross is not compulsory to become a part 
of the military establishment. One may make application directly 
to the Army or the Navy Nurse Corps, and the requirements for ad- 
mission are not as rigid as those of the Red Cross. To be accepted 
by the Army or the Navy, one does not have to be a registered nurse, 
or to have graduated from so large a school. But as we stated in our 
last number, enrollment through the Red Cross with the privilege 
of wearing the Red Cross pin is an evidence of "a high degree of nurs- 
ing efficiency." 

Nurses who are at a distance from a city in which there is a 
nursing service committee, and who do not know who the Division 
Director is or how to reach her, can always get information by writ- 
ing direct to the American Red Cross, Washington, D. C. 

RANK FOR NURSES 
Bills have been introduced into both houses of Congress, in the 
Senate by Mr. Chamberlain, and in the House of Representatives by 
Mr. Dent, for the purpose of increasing the compensation of nurses 
and making other changes for the improvement of the Service. An 
amendment to this bill is being advanced by the Committee on Nursing 
of the Council of National Defense, through Dr. Franklin Martin, 
which will grant rank to all nurses in military service, the lowest rank 
that of second lieutenant, the highest that of captain. Should this bill 
become a law, some of the unsatisfactory conditions with which nurses 
are confronted will thereby be removed. 
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THE RED CROSS ENROLLMENT DRIVE 

Some of our nurses have been disturbed over the drive that is 
being conducted by Vassar College to influence college women to enter 
schools of nursing, not understanding the somewhat sudden interest 
of lay people in nursing affairs. We trust our March editorial on 
the subject makes this plain. 

For fear of a similar misunderstanding, we think best to men- 
tion here the Red Cross Drive, soon to be inaugurated to stimulate 
the enrollment of nurses for the different kinds of service. An under- 
taking as big as this necessarily requires a good deal of machinery, 
and the Red Cross Chapters, of which there are now 3630, are being 
asked to cooperate in promoting this Drive, which is to be conducted 
principally through the daily press. 

As Miss Delano has already announced in the Red Cross Depart- 
ment, the material is to be prepared at the Headquarters in Washing- 
ton, and is to be censored by Miss DeWitt of the Journal office, Miss 
Clayton and Miss Crandall. There are thousands of nurses who 
are located at isolated points who are not reached by this magazine, 
all of whom do not appreciate the seriousness of the present situation. 
Not only nurses are to be appealed to, but those employing "luxury" 
nurses will be asked to release them. Physicians also will be urged to 
cooperate, that it may be made as easy as possible for nurses who have 
long been established in such positions to break away. 

This Drive is being made because the Surgeon General has asked 
that the number of nurses available for active service shall be in- 
creased to 40,000 this year. This means that practically 30,000 more 
nurses must be gotten into line before the first of January, 1919. Miss 
Delano wishes to enroll 5,000 before the first of June. And it is 
probable that they will be put into active service as quickly as they be- 
come enrolled. 

Every nurse should think this matter over seriously, realizing 
that her part in the winning of this war may be to help to nurse our 
soldiers. If she can qualify for this work and does accept this re- 
sponsibility, she is giving her country a service which is just as es- 
sential to the winning of the war as that of the soldier in the trenches. 

THE CLEVELAND CONVENTION 

For those of our readers who overlooked the announcement of 
the coming convention of the three national societies, in the March 
Journal under National, we repeat that these meetings are to be 
held at The Hollenden, in Cleveland, Ohio, May 7-10. 

Important business will come before the associations in connec- 
tion with the reorganization, and there will be many vitally interest- 
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ing subjects presented and discussed at that time, as a direct outcome 
of the war. All unnecessary expense of badges, entertainment, etc., 
will be dispensed with, and there will be no advance programmes other 
than the announcement found in this issue. 

Cleveland is so situated geographically that a large attendance 
is expected. It is therefore advisable to make hotel reservations well 
in advance. 

PROGRESS OP STATE REGISTRATION 

The Nurse Practice Acts in Rhode Island and in New Jersey are 
being threatened in a manner that would practically destroy their 
usefulness, by amendments which are now pending in the Legislature. 
All nurses in these states should rally to the support of their legis- 
lative committees. 

THE INTERSTATE SECRETARY 

Miss Eldredge, the Interstate Secretary, has since our last report 
been in Virginia, Georgia, Florida, Louisiana and Texas. In all these 
states she has stopped at the most important nursing centers, and in 
some she has visited many of the smaller places as well. Finishing 
her tour of Texas at El Paso, on the far western border, she expected 
to go on into California and up the Pacific Coast, returning to Colorado 
before going to Minnesota. But owing to a change of plans on the 
part of the nursing organizations of California, because of the ex- 
pense involved, the whole itinerary had to be revised at a considerable 
loss of time and with unexpected expense. As our pages close, her 
next definite dates are in Minnesota and Illinois, but she is still unable 
to announce by which route she will proceed, owing to some uncer- 
tainty as to Colorado and the intervening states. 

As a result of her visits several new leagues have been formed, 
several states have been helped with their reorganization problems, 
nurses have been appealed to for Red Cross enrollment, and the 
Journal is getting new subscriptions. 

We hope another year that no state will permit the secretary 
to pass through its territory without stopping, and that invitations 
will be received sufficiently early and so definitely that the entire trip 
can be planned before she starts out. We trust that arrangements 
can be made through the state associations for her to go by way of 
the northern border, in the early fall, and down the Pacific Coast 
states, returning through Nevada, Utah, Colorado, Nebraska, Kansas, 
and so on, until all the states have shared in the benefits of her visits. 
Under such a plan the entire expense of her trip could be pooled among 
the states visited. 



